
Establishing procedures to assess, organize, and prioritize needs across the
district prior to the summer months ensures that districts can take a strategic,
data-informed approach to maximize the limited time, resources, and staff
capacity they have to complete projects during the summer and ensure
readiness for the fall.

Evaluate Needs with a Consistent Instrument

Creating a consistent reporting mechanism and process for evaluating the
condition of specific components of school buildings to be used across the
district and with all building leaders establishes an efficient structure for
requesting support, ensures that needs across all schools and buildings are
received, and promotes accountability for evaluating completed work. 

Ask building leaders to partner with their custodial support to complete a
needs assessment prior to the summer months.

Using a digital platform can automate the collection and analysis of this work
and eliminates a large percentage of human data entry error that accompanies
paper data collection.

Include a list of building-specific areas to address in this digital or paper form
including the following, along with a way for notation about whether it is in
good condition or needs work and specifics about the nature and severity of
the issues.
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On the next page, you will see an example of what
one of these lists look like. You can also access a
Google Sheet / Excel Version for your own use by
clicking here or scanning the QR code.

Download the Needs Assessment & 
Prioritization Guide Template

https://docs.google.com/spreadsheets/d/13ZkL7TQZZrZjKGYc_Vd6_oI2W0UforlxP1PAQaluPY4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/13ZkL7TQZZrZjKGYc_Vd6_oI2W0UforlxP1PAQaluPY4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/13ZkL7TQZZrZjKGYc_Vd6_oI2W0UforlxP1PAQaluPY4/edit?gid=0#gid=0


Determine Urgency and Prioritization
Once building level leaders have submitted needs assessments, it is critical
for the district to define their guidelines for prioritization. For example,
establish that any issues that pose concerns for health and safety once
students or staff return should be addressed first. Using a rating scale to
determine what work will have the greatest impact on learning can help to
more objectively determine priority. 

Coordinate with Other Project Timelines
It is also critical to take into account what is possible given time and budget
constraints. Consider what district events or programs are scheduled across
the district, and how that may impact the timing of necessary repairs.

Allocate Resources and Staff
Utilize the needs assessments to determine how to best schedule staff and
allocate and share tools and equipment across the district. Developing a
comprehensive schedule allows custodial leads to balance routine summer
needs with high priority special projects and ensures that there is sufficient
staff capacity. Consider if staff can rotate responsibilities to prevent burnout
and allow for additional learning and training. 
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